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Governance Board and CPPC Steering Committee
Restructing Retreat
Tuesday, November 29, 2011
12:30 – 4:30 p.m.
5110 Franklin Ave., Des Moines, IA 50310
Attending:  Cathy Beck-Cross, Betty Devine, David Stout, Tessa Davis, Tonya Sloan, Teresa Burke, Darin Thompson, Eric Kool, Kim Ayotte, David Palmer, Angela Wacker, Alyson Simmons, Juan Cadenillas, Rosalind Scoggins, Joyce Bruce
Call to Order

Cathy Beck-Cross called the meeting to order at 12:55 p.m.
Cathy welcomed all to the half-day session. Joe Burke was introduced as the skilled facilitator that walked us through the planning processes.
Introductions

Everyone introduced themselves.

The objective of the retreat was to restructure the Governance Board and CPPC Steering Committee into one entity.  Joe explained that we would be completing a set of activities to draft documents and that it was not necessary to create everything today.  Documents will be drafted to be voted on either today or in a future meeting.  
The reason for the change in the Decat structure is several fold:  To provide both branches of Decat with more input, to make the structure more efficient, and to determine the roles and responsibilities that new entity will have in Polk County Decat world.   
Approval of Governance Board October 13, 2011, minutes
The last Governance Board minutes were handed out for everyone’s review.  Cathy Beck-Cross asked that everyone look over the minutes.  Darin Thompson moved to approve the minutes.  Joyce Bruce seconded the motion.  The motion was carried and the minutes were approved.
Review of Current Polk County Decat structure and compare to new, proposed structure
The current structure is as follows:








The proposed structure is as follows:




List Governance Board and CPPC Steering Committee Functions and Roles from the Past Two Years

The group broke into three smaller groups. Two groups identified Governance Board functions.  One group identified CPPC Steering Committee functions over the past two years.
Then, after this small group break out, different small groups assembled to asses these functions and roles going forward.  These new small groups went around to the original lists and checked the roles and functions to be retained by the new entity (three total checks possible).  Those are indicated after each item listed below.

Group 1 – Governance Board Functions
1.
ID community needs and gaps in services. (three checks)
2.
ID priority areas – in perpetuity. (three checks)

3.
Issuing RFP and mini grants. (three checks)

4.
Review Decat contracts for outcomes success. (three checks)

5.
Share info regarding services/trainings. (three checks)

6.
Budget review and monitoring. (two checks)

7.
Made funding decision recommendations. (one check)

Group 2 – Governance Board Functions
1.
Review contracts and quarterly reports. (two checks)

2.
Sub-committee review and recommend (not dispersal of) proposals. (two checks)

3.
Prioritize holes in system. (three checks)

4.
Conduit of information. (three checks)

5.
Decision of mini grant contracts. (one check)

6.
Report to Executive Committee (three checks)

7.
Review expenditures. (one check)

Group 3 – CPPC Steering Committee Functions

1.
To be a shared decision making body. (three checks)

2.
Information given but not followed through.  Recommendation stone walled.  Three coordinators in 1½ years, leadership needed.  Inconsistent staffing. (one check)
3.
Youth stipends – valuable/cost prohibited. (one check)

4.
Build a Better Future workshops and trainings and Parent Partners. (one check)

5.
Community resources. (three checks)

6.
To educate and to glean of resources from the community – (e.g. Biker’s Program). (three checks)

7.
A venue to share information. (three checks)

Identify New “Entity” Functions and Roles Going Forward

Now that we have identified the current committee and board roles and functions to retain, the small groups were asked to come up with lists of additional items they would like to see the new entity to include.
Group 1 – New Duties

1.
More community outreach.

2.
More committed group members.

3.
Support CFTM through more professional involvement.

Group 2 – New Duties
1.
Grant Coaching – writing/fund development.

2.
Match mission with funding strategy (not vice versa)

3.
Assist organizations to make sustainable change.

Group 3 – New Duties

1.
Oversight of CPPC Initiatives, i.e. Parent Partner, Community FTMS’s, Adoption Saturday, Reunification Picnic

2.
Function as the RFI (Request for Information) when community need (hole) is identified (to avoid conflict of interest). 

There was a lengthy discussion about conflict of interest of providers being involved in RFP versus RFI process.  Which role does the new entity want in the information of new proposals?  
Identify Membership Roster and Requirements for New “Entity” (How Many, From What Sectors, Etc.)
The group discussed as a whole any changes that should be made to Polk County Decategorizatoin Rules of Operation, Section II:  Decat Governance Board Composition and Structure. 
Current
Changes
Dept. of Human Services – 1
Keep the same = 1
Juvenile Court Services – 1
Keep the same = 1
Polk County – 1
Keep the same = 1
Polk County K-12 School Districts – 2
Break out by grade:  K-6 and 7 – 12 = 2
Legal – 3
Change to 2 – Prosecution and Defense = 2
Community – 3
Change to Community/Consumer = 5
Providers – 2
Change to Providers Advisory = 1
United Way/Making Connections – 1
Remove = 0
Area Education Agency – 1
Keep the same = 1
Law Enforcement – 1
Keep the same = 1
Mental Health – 1
Break out Adult Mental Health and Youth Mental Health = 2
Transition – 1
Change to Youth Transition = 1
Child Abuse Prevention/Early Childhood – 1
Separate 

Child Abuse Prevention and Early Childhood = 2
Health – 1
Change Health = 2

Add Youth Member = 1


Add Parent Partner = 1


Add Immigrant Representative = 1


Add CPPC Chair = 1
TOTALS
20
26
What Type of Group is the New “Entity”?  (Board, Committee, Council, Etc.)
The large group broke into three small groups again.  Each smaller group was asked to define one of the terms:  board, committee and council.  After coming back together, there were several discussions about what the roles of the group is today and what it will be going forward.  What decisions will this group get to make?  It was determined that it will have no voting abilities on funding decisions.  Joe gave an example of how he implemented a change similar in his decat cluster where the “steering committee does not have voting ability either. 
Advisory Council was one name that was suggested, but no name was agreed upon.  

Time ran short to complete all agenda items.  Darin Thompson moved to no longer have the CPPC Steering Committee and Governance Board separate and to combine into one new entity.  Joyce Bruce seconded the motion.  The motion was carried.
It was agreed to not have the December meeting.  The next meeting will be Friday, January 13, 2012 from 8:30 – 10:00 a.m. at Polk County River Place.  

Teresa will send out an e-mail to nominate and then vote for a new vice chair. 
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