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EXECUTIVE COMMITTEE

Wednesday, November 30, 2011
Meeting Minutes
Pat Penning called the meeting to order.  Present were: Pat Penning, Marilyn Lantz, Cathy Beck-Cross, Betty Devine, Frank Severino and Teresa Burke.  Brian Boyer was the only member absent.
1. Minutes:

a. The June 24th minutes were reviewed and corrected.  Marilyn moved that the amended June 24th minutes be approved and Cathy seconded.  The motion was carried.

b. The October 26th minutes were reviewed.  Marilyn moved that the October minutes be approved and Betty seconded.  The motion was carried.

2. Decat end of FY11 Annual Report review:

a. The progress report is the end-of-fiscal-year report on the Polk County Decat Project that is due to the state by December 1 of every year.  The FY11 report contains the “Lessons Learned”, as required by the state handbook, as well as a summary of the contracts, contract outcomes, contract total expenditures and CPPC events, attendance and outcomes.  
b. Pat commented that, going forward, we can make this a document that provides meaningful data to the Executive Committee in addition to the information required by the state.

c. Frank moved that the FY11 Annual Report be accepted as amended and Marilyn seconded.  The motion was carried.

3. Update on Governance Board/CPPC Steering Committee retreat:

a. The retreat was a half-day event that was held on Tuesday, November 29, 2011.  The purpose of the retreat was to streamline the Polk County Decat structure to obtain efficiency, to more accurately reflect the true roles and functionality of the Governance Board and to give more of a “voice” to the CPPC group.
b. In order to ultimately change the Rules of Operation of the new entity, which will not operate as a “board”, it was necessary to determine the past and current roles and functions of both the Governance Board and CPPC Steering Committee.  After that break-out session, the group selected the current roles and functions they wished to retain and then listed the new responsibilities they wanted to take on.  

c. Once the group determined activities, roles and functions, we discussed the type of members that should be part of the group; i.e., the sectors of child welfare such as mental health, education, health services, legal, etc.  The roster for potential members is up to 25 now.

d. The group ran out of time before we could decide on the type of group and a new name.  We will work on that in the general meeting in January.

e. Teresa expressed her appreciation for the use of the space at the Northwest Community Center on Franklin.  Brian Boyer set-up the meeting space and it worked out perfectly.

4. DHS transfer of funds:

a. It was determined that the Executive Committee would be required to vote on the recent transfer of funds as it was not voted on in the last meeting.

b. Cathy moved that the Committee accept the DHS transfer of funds as outlined in the November 1, 2011, transfer letter.  Frank seconded and the motion was carried.

5. RFP Updates:

a. Orchard Place-PACE was selected as the contractor for the Early Services Prevention contract by the bid selection committee.  Marilyn moved to approve Orchard Place-PACE as the ESP contractor and Betty seconded.  The motion was carried.

b. Sanctions Learning: The RFP is in the middle of a re-score.  The bid review committee had questions for each bidder and for which answers have been received.  The bid review committee has to re-score the score sheet items for each bidder that pertained to just their questions.  Teresa will count the re-score responses and calculate the new, overall scores for a final decision.  The Executive Committee will need to convene by phone call to vote to accept the contract successful bidder.
c. Psychological Evaluations: It appears that the DHS requirements for Psychological Evaluations are much different than those of JCS.  Therefore, DHS will seek an alternative to a combined DHS/JCS Psychological Evaluations RFP.  Combining the DHS funds with JCS funds will probably not net enough funds to make a bidder interested in conducting approximately 170 evaluations in a fiscal year.  However, JCS still must put out an RFP for Psychological Evaluations.  Teresa will continue to work with Phil Douglas on the RFP.

d. Family Team Meetings: Darin Thompson, Nicole Button and Teresa have reviewed options to make the FTM contract more affordable.  FTMs and Follow-up FTMs have been on the increase since one year ago this time and we are on track to over-spend the current contract by approximately $58,000.00.  Teresa said that they will put together a proposal for Pat’s review that also includes a full-time nurse who can provide the follow-up on health issues that come out of the PRCs.  The current contract has provisions for a half-time nurse only.  The RFP would be for a contract effective July 1, 2012.

e. Parent Partners: The current CFI contract will exceed $50,000.00 in administrative expenses this year and thus exceed the $150,000.00 in maximum administrative fees outlined in the initial informal RFP/contract.  Therefore, we will need to carve out one of the pieces of the fiscal agent contract.  Parent Partners seemed to make the most sense to carve-out.  Darin Thompson and Teresa will be drafting an RFP for it within the next two weeks.
6. Parent Partners update:

a. After much discussion between the SA5 Decat Coordinators, a set pay rate was established for the Lead Parent Partners.  Three of the Lead P.P.s will have their Lead P.P. activities paid from the MCWIC (MidWest Child Welfare Implementation Center) grants for their respective Decat county clusters.  This will save the Parent Partner program approximately $16,000.00 to $18,000.00 over the course of a year.  MCWIC monies will also be provided from two of the receiving county clusters to offset Denise Moore’s wages in the PCHS contract.  

The meeting was adjourned at 4:45 PM.  
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