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2015 Telligen Community Initiative Grant Application – Cover Page
Organization Information
	Applicant Organization Name:
	

	Address:
	

	City, State, Zip Code
	

	Phone Number:
	
	Fax Number
	

	Email:
	
	Website:
	

	Contact Person:
	
	Contact Person Title:
	

	Tax ID number:
	
	Tax Status:  501(c)(3)
Governmental Entity
	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	Summary of the proposed project seeking TCI funding support (2-3 sentences) 
	

	Amount of your TCI grant funding request:
	$

	Geographic impact of your grant (list either city, county, counties if multi-county focused, or state impacted – whichever is most applicable to your proposed work and its targeted geography)
	


Program/Project Information:
	Program/Project Title:
	

	Project/program proposes to address this Telligen Community Initiative focus area (select one)
	 FORMCHECKBOX 

Health quality improvement and innovation
 FORMCHECKBOX 

Health access for the underserved
 FORMCHECKBOX 

Healthcare workforce development


Grant Narrative:  Maximum of seven (7) total pages for all the following grant narrative questions, budget and budget justification responses.  The preceding cover page is not part of this seven (7) page limit – how you allocate space to your responses is up to you as long as you stay within this overall page limitation and adequately address the question(s)
Please provide a brief narrative about your grant request that includes the following:

Project/program description – What change will this project/program affect? What changes do you expect in the target population as a result of this project/program? Describe the unique features that make this program/project more suited to bring forth the desired result than others.

	


Target population description– What population will this project/program benefit?  How many will this project/program serve?  What localized data supports the need for your proposed work?
	


Describe collaborations with other organizations to achieve the desired result (as applicable). 

	


Description of evaluation method and measurement.  How you will know if the targeted population is better off as a result of your project/program?  **
	


** You are not required to use the below evaluation format, but evaluation discussion is consistently a challenging topic for both grant applicant and grant funder alike.  If the below graphic is useful to you to complement your narrative response, then consider using it.  If not, then delete it out of your proposal submission

	Project Objectives
	Data Collection to Monitor
	Methods or Procedures
	Compilation and Analysis of Data (what would success look like?)
	When/Timing During the Grant Year
	Who (will collect/measure)
	How Results to be Reported/ Anticipated Use

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Grant Budget:  Please complete the following as it relates to your proposed grant request for TCI consideration.  For Oklahoma-based grant requests, the maximum grant award per project request is $25,000.  For Iowa and Illinois-based grant requests, the maximum grant award per project is $50,000. Grants are for single-year funding support time periods.  Reference the 2015 TCI RFP for starting dates based on which application cycle you are applying.
Amount Requested from TCI:  $_________________ (this should equal the total from the below line-item budget, as well as the funding request amount listed on your application cover page)
	Budget Line Items/Sections
	Totals

	Salaries
	

	Fringe benefits
	

	Consultants
	

	Equipment
	

	Supplies
	

	Other: ___________________
	

	           ___________________
	

	           ___________________
	

	
	

	TOTAL
	


Budget Justification:  

Please provide a detail budget justification/explanation for your grant request.  No page limitation, but be succinct. There are generally three ways to describe the basis for a cost: actual cost (for items such as salaries), vendor price lists or quotes (equipment, airfare, lodging), or prior experience (supplies). For all budget justification areas/components, please focus on how Telligen Community Initiative requested funding support will be utilized.  This rationale should correspond to the line-items you developed and shared in the above budget presentation.  
Salaries 

Briefly explain your staffing plan. For each staff member who is key to the execution of this work, indicate each person’s name, title or function (e.g., Jane Doe; Project Director), and the average annual percentage of time included in this budget request. If this proposal is a request for partial support for a project, indicate both the total percentage of time the person will work on the project, and the percentage of time for which Telligen Community Initiative funding is requested.

	


Fringe Benefits
State the fringe benefit rate or cost.  Also describe the basis for calculating the rate or cost.

	


Consultants
Explain the function, rate, and level of effort (e.g., number of hours or days) for each consultant. List consultants by name whenever possible.

	


Equipment
Justify any equipment purchases as a direct need of the proposed project. Describe the quantity and unit cost of each item.

	


Supplies
Justify any supplies needed as a direct need of the proposed project. Describe the quantity and unit cost of each item.

	


Travel
Explain the purpose and cost basis for all travel. List the number of trips and the estimated duration and average cost/trip for each major category (task or purpose) of travel (e.g., conference attendance; 3 trips for 2 days/trip X $1000/trip).

	


Other
Explain the cost basis for other direct project costs that are part of this proposal (e.g., direct costs for postage, photocopying, supplies, data entry).

	


	OTHER REVENUE/SUSTAINABILITY




If revenues are needed from sources other than the Telligen Community Initiative to execute this project, list the source and status of all other revenues. For example, show the amount, and source of all other confirmed funding and show the amount, source, and your estimated probability of the eventual success of all pending applications (e.g., funder/source of funding, amount and determination if it is pending or secured at the time of your TCI application).

Offer a brief discussion regarding how you intend to sustain the work of the project beyond Telligen Community Initiative support.  Offer (brief) examples of funding or funding prospects you have identified to approach for sustaining support and/or discuss how this work could be integrated into your existing work approaches and sustained beyond the life of this grant.  Please also feel free to address this differently if the work you are proposing for support is purposely intended to be time-limited and not be sustained.
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