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STEERING COMMITTEE MEETING 
Friday, October 13, 2017 

 8:30 - 10:00 AM 
Polk County River Place 

2309 Euclid Avenue, Des Moines, IA 50310 
 Conference Room 2 

 

M E E T I N G   M I N U T E S 

 

Call to Order 
 

Teresa Burke, sitting in for Al Perez, called the meeting to order at 8:33 a.m. Present were 
Teresa Burke, Jordan Kauffman,  Ellen Overton, Allison Makovey, Angela Wacker, Tamra 
Jurgemeyer, Tammera Bibbins, Kim Ayotte, Eric Kool, Betty Devine, Nikolle Ross, Heather 
Thomas. 
 
Review & approve minutes from July 14, 2017 meeting 
 
Tamra Jurgemeyer moved to accept. Angela Wacker seconded the motion. All approved the 
motion. None opposed. Motion carried. 
 
Update on Decat Staff and Needs Assessments 
 
We welcome Jordan Kauffman back to the Decat Team as our Community Partnership 
Coordinator. Ellen Overton has returned from her maternity leave. Decat is currently accepting 
applications for our Restorative Justice & Cultural Equity Coordinator position. The application 
period remains open through October 31st, 2017.  
 
Review FY18 Decat Budget and aligned Decat/DHS/JCS strategies 
 
The FY18 Budget was reviewed. Teresa explained that, to some legislators, the unencumbered 
funds look like dollars we don’t have plans to use. However, these dollars are needed to secure 
contracts for upcoming fiscal years. Decat will create a contract tracking spreadsheet for FY19 
which illustrates the use of the unencumbered funds in order to demonstrate their intended 
purpose. 
 
Need for RFP bid reviewers & consensus scoring 
 
Decat will be seeking reviewers for upcoming RFPs. These RFPs include the fiscal agent 
contract, and the psychological evaluations contract – the current contracts for each service will  
be coming to an end.  
 
Tamra, Heather, and Angela all expressed willingness to help review these upcoming bids. 
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Thank you! 
 
Ideas for community trainings 
 
A lively discussion took place regarding interesting, relevant community trainings the Steering 
Committee Team would like to see come to fruition. The idea of creating a series of “A Day in 
the Life Of…” presentations by refugee neighbors from the community was met with positive 
energy. Betty Devine, as a part of the Refugee Alliance of Central Iowa (RACI) offered to 
connect with other Members of that group to check on current efforts we may be unaware of, 
and to gain input on how to move the idea forward. The Steering Committee would like to 
proceed with this discussion, framing any potential presentations and/or event from a cultural 
fluency perspective.  
 
Teresa mentioned the possibility of screening “Paper Tigers” in the future. “Resilience” was 
scheduled to be screened in early October, but due to staff changes that event was postponed. 
Both films are available for use from Prevent Child Abuse Iowa, so screening events are 
relatively easy & inexpensive to organize & host. 
 
Jordan informed the Steering Committee that, of the $6,000 from the CPPC designated to 
Community Event Funding, only $1,600 remains. She will present at the Shared Decision 
Making Team meeting today the possibility of adding more funds to that purpose.  
 
Next Steering Committee Chair for 2018 

 
Teresa reminds Members that Steering Committee will need a new Chair to serve in 2018. An 
email will be issued in November to address this with the Committee.  
 
Adjourn by Teresa Burke at 9:36 a.m. 
 
 

 


