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Protecting Children is Everyone’s Business

Communities throughout Iowa that share decision making, facilitate policy & practice change, promote family team decision making and expand community networks 
to keep children safe from abuse and neglect.


NCN Meeting Agenda
[bookmark: _GoBack]October 10th, 2016, 12:00 - 1:00p
Polk County River Place, Conference Room 2
2309 Euclid Avenue, Des Moines, IA
 Remember to sign in!
	12:00p
	Welcome & Introductions
Icebreaker: What is Leadership?

	12:10p
	Announcements 
· Upcoming community events, new information or resources, etc…
· TEDTalks series, convening ICA Strategy Team, what else?

	
	Activity: CPPC Swag Bags
· Frisbees, Water Bottles, PENS!! – Please help me distribute this fun stuff!
· The packs you assemble are yours to take & distribute in your programs & communities! 

	12:20p
	Messaging and The CPPC Brand
· Polk CPPC Areas of Emphasis: Disproportionality; Fatherhood Initiatives; ACEs & Trauma-Informed Care; Transitioning Youth
· => Resiliency, Capacity Building, Grit <= what do they mean to you?

	12:25p
	Storytelling: Leadership
· Please come prepared with a story about a Leadership Success or Learning Opportunity you have experienced

	12.45p
	How can we help Develop Strong Leaders?
· If resources are available, what are the barriers or gaps that prevent emerging leaders from taking advantage of development opportunities?

	
	Strategy Team Updates
Summaries from most recent Team Meetings
· All                                                                                                 Jordan Kauffman

	1:00
	Adjourn 

	
	NEXT NCN MEETING MON, 10/14, 12 – 1P AT RIVER PLACE!



Upcoming Meetings
· Individual Strategy Team Meetings:   
· Shared Decision Making - Meets 2nd Friday; Contact Jordan Kauffman (jkauffm@dhs.state.ia.us)
· Next meeting 11/18 (to accommodate Veteran’s Day Holiday)
· Neighborhood/Community Networking – Meets 2nd Monday; Contact Jordan Kauffman (above)
· Individualized Course of Action – Meets monthly, TBD; Contact Jordan Kauffman (above)
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